COMPARISON OF FTE's
‘the High point vs. 2005

DEPARTMENT

FTE'S including FTEs represented by 0O.T. $

Manning
High point

2005

Change

%

Department Head Comments

Building

430

4.10

-0.20

-4.1%

The Building Department i$ processing approximately 70% more permits in 2002 than in 1983 and has absorbed the work lead of
the Board of Appeals.

[Citizens' Libracy

0.80

0.70

-0.10

-12.5%

Circulation over the past three years has increased by 11%, during which time the budget has remained faidy level (330,078 in FY
02 compared o $30,297 in FY 04).

[Town Clerk

3.00

275

-0.25

-8.3%

Town population has increased 19.1% and has resulted in an increase in birth and death certficates, dog licenses, meatings and
ieiections.

Councll On Aging

2.80

2.80

0.00

0.0%

As Actorys senior population has increased 150% (1200 to 3000} from 1883 to 2005, the Coundl on Aging has moved frorm one
oom to the spacious senior center an: Audubon Drive, which opened in 1894, To mest the varied needs of chizens 80+ thereis a
full schedute of haalth clinics, on site lunches and home defivered meais, healh insurance consultation, fuel assistance, dally van
service, educational and entertainment programs, inferation and refernai counseling, tax praparation assistance, suppart groups,
a broad range of ciasses and rhonthly newsietiers,

Council On Aging Van

1.20

1.20

0.00

0.0%

The COA Van provides weekday transportation to Acton senior citizens or disabled adults within a 3 town area.

§Engineering

5.25

3.25

-2.060

-38.1%

In 1980 & three parson field crew was nesdad for survey work, Today dus to advancements in technolegy only 2 people are
neadag for the same tasks. While there are two lass employees, efectively the Department is operating with one parson less than

Finance (1)

14.40

14.20

-0.20

-1.4%

in in the: 1980's.
Finance processed over $100 milion in transactions in FY 2003 as compared to just under $45 million in. 1883 fer an ncrease of
iabout 125%.

irire

56.60

826

-4.00

-7.1%

Maximum statiing occurred in 1988, In 1988 the Fire Depariment had approximately 3500 responses as compared to 2003 with
approximately 4600 responses.

Health

5.50

4.00

~1.50

-27.3%

Since 1983, numerous Federal, State and Local regulations such as the Super Fund Law, Title 5 and the Hazardous Materials
Contrel heive been adopted and implemented necassitating S1e curent manpower levels of the Health Department,

Highway

17.80

17.10

-0.70

-0.04

Irs 1983, there were 94 miles of Towrr-owned roads and foday there arg gver 102 miles.

Solid Waste Crew

0.00

0.0%

{h 1983, Acton was operating 8 sanitary fandfidl with 1 employee and today operates & transfer station which requires 4 employees
plus coverage overtime.

Human Resources (2}

2.00

200

0.00

0.0%

increase in emplayee population, union activities, and federal mandates (FLMA,ADA, EEOC ang COBRA) created the naed.

§information Technotogy {3)

2.00

200

0.00

0.0%

1n 1983, information was primarily handied with assistance from a DEC PDP-11 and & Wang system with 8-inch fioppy disks. The
LT Depatment dic not exist. Today, evary desk has & computer, 41 serviced by a bark of sarvers, ail connected to the intemnet
and electronic mail. Improved efficiency is realized in each Department’s function, as well as general communication between
each Department, Gommittes, Board and the Citizens. In FY03, the 1T, Department wil consist of two FTEs dedicated to the task
of maintsining and improving this infrastuciure.

iManager

4.00

3.60

-0.40

-10.0%

Memorial Library

16.10

14.9

-1.20

~1.5%

in FY83, the library’s circulation was 177,458, Since then, the library has tripied in size, enterad Minuteman Library Network and
seen circulation increase by 179% to an anticipated 495,000 for FYU5. AML has the 2nd highest circutation per FTE of the 54
Mass. librasies in &s population range (15-25K). Changes in Adton and in the: library workl since FY82 aiso have intreased
demands on staff, Dflen axtra me is needed 1o help tiorary users whose primary language is not English. Cuts to schoot libraries
have made students more dependent on Memarial Library. Well-aducated people ask more compiex reference questions, nead
addisional breadth and depth in collecions and expect frequent and varied programming. While tachnclogy increases the

resouroas available to public ang siaff. it also adds enormously to staff warkloads and iraining needs.

Municipal Properlies

9.60

9.80

Q.00

0.0%

Betwean 1983 and 2005, Town Meating authorized the renovatien and expansicn of the Towr: Hali, the Memorial Library, the
construction of the Public Safety Building, and the acceptance of  denated Senior Center. The result is that in 22 years the
amount of fully maintained space increased from 42,483 square feet to 124,327 square feet. Additionally, this Department alse
provides partial services to 25,760 square feef of space, and minimal setvices 10 26,486 square fest of space. These additions
have mandates adding staff, The Grounds Grew has been expanded to pravide a highar ievel of toadside maintenance, including
roadside mowing, that was transfered from the Highway Department. Miles of roadway mantained increased from 94 miles to
102 miles, pius over 20 miles of sidewalk, that requires frequent vegetation timeing,  OF equat significance is that the vegetation
in the olger subdivisions is now encreaching on the Rights of Way as te plactings maturs,

INatural Resources/Cemetery

8.00

8.00

0.00

0.0%

The department reviews over 70 weilands fiings per year, {3 staff daison to the Conservation Commission, Recreatior:
Commission, Cemetery Commission, Friends of the Arboreturn, Land Stewardship Commitdlee and Open Space and Recreation
Ct gttee. Qur grour pers maintzing 6+ acras of active recreation fields, 16800+ acres of conservation land, 3 cemeteries,
NARA Park and the Arboretum. Orly the cemeteries were maintained in 1983 by a crew consisting of 7 FTE's. Al field
maintenance previously mentionad along with many new sedtions added to the cemeteries since 1883 are presently being
accomplished by B FTE's. In the spring of 2005 ten additionat acres of recreation field surface will be added at School Street and
the T..J. O'Gragy skate park will corme on-iine.

ENursing

B8.50

8.50

0.00

00%

QOver the past 2 years h 8 requi its have ch d dramatically and manpower has generally been increased because
of the those requirements. At this point home visits are reimbursed by lump sum per patient diagnosis. Manpower needs are
erefore tied inte the care necessary fo treat the patienf's diagnosis. Fatlure to mest those needs wouid result in Faiture to be
reimbursed for any services provided.

]Plaming

400

2.50

-37.5%

The Planning Department's FTE growl seams roughly in line {skghtly over) with population growih between 1983 and 2002, Also,
from: 1987 to 1980 the FTE for the Planning Departmen{ was 4.

I?oiioe

44.80

44.80

0.00

The growth of the town, the inczease in requasts for service by citizens and the changas in policing practices have far outpaced
he meager increase in department personnat over the past twenty years. Numbers inciude 4 dispatchers hired in 1689, The
depariment handles over 24,000 incidents per year,

Recreation (4)

2.00

2.0C

0.00

0.0%

Comparnisons between FTE in Recreation from 1853 to 2002 canrot be made accurately because of the shut-down of the former
recreation department. In the 3rd year of 4 new program it is not possibla for 4s Yo compare appies to appies at this tme.

TOTAL

217,85

205.90

-12.05

-5.5%

Fogtnotes

1 Finance inchades Accounting, Assessing, and Collector.

2 Established FY97

3 Establisked FY 2001 - FY 2003 increase is only 1 FTE, Budget Book shows 2.
4 Does not include seasona! empioyees or lifeguards.
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